 Technical Evaluation For Shortlisting TORs And EOIs

Please carefully read the TOR or EOI prior to completing this checklist. After each question, put a tick in the appropriate box. If there are sections of this checklist that don’t apply, please omit them and complete the checklist. 

Does the project background/introduction provide sufficient information about the project?

	Is it clear where the project will take place?   
	Yes 
	No 
	N/A 

	Is the overall problem clear?
	Yes 
	No 
	N/A 

	Is there missing information in the background?
	Yes 
	No 
	N/A 

	Will the proposal need additional introductory information?
	Yes 
	No 
	N/A 

	Is data available for the writing the proposal introduction? 
	Yes 
	No 
	N/A 


Is the goal, aim or primary objective clearly stated?
	Can you identify the goal and does it focus on addressing the problem?
	Yes 
	No 
	N/A 


Are specific or objectives clearly stated?
	Are there objectives (that follow) and do they focus on the stated problem?
	Yes 
	No 
	N/A 

	Are there many sub-objectives and can some of them be re-arranged as activities? (3-4 objectives maximum)
	Yes 
	No 
	N/A 

	Does each objective require many activities?
	Yes
	No
	N/A

	Do you think all the objectives are achievable within the given timeframe in the TOR/EOI?

	Yes
	No
	N/A


Can the activities (either stated in the TOR or you have thought of) produce clear results/outputs?

	Does TOR/EOI specify activities?
	Yes 
	No 
	N/A 

	Is each major activity doable within the given timeframe in the TOR/EOI?

	Yes 
	No 
	N/A 

	Will the activities (either in the TOR/EOI or your own) produce results/expected outputs to meet the specific Objectives?
	Yes 
	No 
	N/A 


Can indicators be established for each objective?

	Can you think of 1-2 reasonable and achievable indicator (s) for each objective?

	Yes 
	No 
	N/A 

	Can you use these indicators as measurable standards for achieving each objective?
	Yes 
	No 
	N/A 


Does the TOR provide sustainability measures?

	Do the objectives clearly specify clear long-term impacts?
	Yes 
	No 
	N/A 

	Is the end-of-project status clearly defined?

	Yes 
	No 
	N/A 

	Can we provide a sound plan for achieving sustainability and do we have clear achievable indicators for addressing sustainability?
	Yes 
	No 
	N/A 

	Does this project also require financial resources (from us) to achieve the desired impacts and sustainability?
	Yes 
	No 
	N/A 


	If yes, can we propose and implement a means for leveraging financial resources to address sustainability?
	Yes 
	No 
	N/A 


Are the reporting requirements clear and can be fulfilled?

	Does the TOR specify reporting requirements?
	Yes 
	No 
	N/A 

	Are they clear
 and definable?
	Yes 
	No 
	N/A 

	Can we meet these reporting requirements within a given time?
	Yes 
	No 
	N/A 


Are staff/consultants available to prepare the proposal and do we have the human resources (Project Staff) to implement the project?

	Are they available to you?
	Yes 
	No 
	N/A 

	Do you think they have time to devote to proposal or PQS development?
	Yes 
	No 
	N/A 

	Do you know how much of their time will be spent on this?
	Yes 
	No 
	N/A 

	Is it too much time?
	Yes 
	No 
	N/A 

	Do they need assistance and supervision to do this?

	Yes 
	No 
	N/A 

	Do they have the English language (if required) capability to prepare the proposal?
	Yes 
	No 
	N/A 

	Do you have staff/consultants to implement this project? 
	Yes 
	No 
	N/A 

	Do you have updated CVs (with the required skills and experience specified in the TOR/EOI) for all staff/consultants?

	Yes 
	No 
	N/A 

	Does TOR/EOI require international partners?

Can you secure international partners on time to meet the proposal deadline?
	Yes 
	No 
	N/A 

	Does this TOR require trainers?
	Yes 
	No 
	N/A 

	Do we have skilled trainers for this project?
	Yes 
	No 
	N/A 


Is there sufficient time to respond to the TOR/EOI stated?

	When you reviewed the objectives, activities and indicators,

 do you think there is sufficient time to meet the deadline 

of the proposal?






	Yes 
	No 
	N/A 

	Do you know exactly how much time will be required?
	Yes 
	No 
	N/A 



	Total
	Yes 
	No 
	N/A 


Please: 1- count all the checks in the yes boxes and write the total.


2- count all the checks in the No boxes and write the total.


3- count all the checks in the N/A boxes and write the total. 

The number that is higher will determine the route to take Yes means that the TOR is clear enough and we will prepare the proposal. No means not to proceed with proposal development. Should there be a tie or the numbers are too close to call discussion should ensue to determine the merits of this proposal and actions to be taken.  Please note, this is a preliminary checklist.  Should you decide to proceed with proposal development/EOI it will assist in focusing proposal preparation.
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